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INTRODUCTION. The basis of the processes
of formation and increase of intellectual capital
is the attraction and development of intellectual
resources of personnel, which is the basis of the
competitiveness  of  integrated  business
structures. In conditions of martial law,
personnel development becomes the basis of
strategic  orientation to strengthen the
competitive advantages of domestic business,
which determines the special relevance of the
study.

THE HYPOTHESIS OF THE STUDY is to
model the assessment of the feasibility of
outsourcing knowledge in the process of
developing corporate and social responsibility
of personnel in the studied business entities.
THE PURPOSE OF THE STUDY is to
assess the feasibility of outsourcing knowledge
in the process of developing corporate and
social responsibility of personnel of integrated
business structures.

METHODS of systematization, generalization,
comparison, economic modeling, program-
target, situational analysis.

CONCLUSIONS. The development of
corporate social responsibility of personnel is
based on the principles of systemic and process
approaches and takes into account the

manifestation of the human factor, considering
the intellectual capabilities of the employee as a
resource, the achieved goals as a result, and the
public perception of the activity as a reputation.
According to the proposed model, the activities
of subjects at all levels are reduced to the
transformation of: resources — the basis of the
business — into results and reputation; results —
into resources and reputation; the reputation
that has been formed - into a resource of "trust"
of society in the company, its capabilities and
achieved results. The proposed approach allows
you to study different strategies for the
development of integrated business structures
and explains the trends and features of the
interaction of subjects in a competitive
environment. Each component of the concept
changes over time and is subject to the actions
of many factors. This allows you to study the
dynamics of the development of integrated
business structures, characterizing different
situations that differ in the values of the
resource, result and reputation.
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IHTETPOBAHUMX BIBHEC CTPYKTYP

Oaekciii BAYJIA

Kuiscokuti nayionanvruii yHieepcumem mexHOI02IU
ma ousauny, Yxpaina

BCTYVYII. OcHoBa mporeciB (hopmMyBaHHS 1
MIPUMHOXKCHHS 1HTEJICKTYaJIbHOTO KamiTainy —
e 3aJy4YeHHS Ta PO3BUTOK 1HTEIEKTYaIbHHUX
pecypciB IMepcoHany, SKUH € OCHOBOIO
KOHKYPEHTOCTIPOMOYKHOCTI IHTErPOBaHMUX
Oi3HeC CTpYKTyp. B yMOoBax BOEHHOTO CTaHy
PO3BUTOK  MEpPCOHANy  CTAa€E  OCHOBOIO
CTpaTeriyHoi  Opi€HTaIii Ha MOCHJICHHS
KOHKYPEHTHUX nepesar BITYM3HSHOTO
Oi3Hecy, 10  OOYMOBIIOE  OCOOJHMBY
aKTyaJbHICTh JOCIIIKEHHS.

I'MIOTE3A AOCJIIKEHHS nonsrae B
MOJICTTIOBaHHI ~ OIIHIOBAHHS  JOILIBHOCTI
aAyTCOPCUHTY 3HaHb B TMPOILECI PO3BUTKY
KOPIIOPATHUBHO-COLIaTbHOI BiAMOBIIaTbHOCTI
IepcoHaTy B JOCHIKYBaHUX CyO €KTax
Oi3Hecy.

METOIO JOCJIIAXEHHS € nominbHiCTh
aAyTCOPCUHTY 3HaHb B TMPOILECI PO3BUTKY
KOPIIOPaTHUBHO-COLIaTBbHOI BiAMOBIIaTbHOCTI
MIePCOHAITY IHTETPOBAHUX O13HEC CTPYKTYP.
METOAU JOCJIIITKEHHSA
cucTeMaTu3allii, y3arajabHEHHS, TOPIBHIHHS,
€KOHOMIYHOTO MOJIETIIOBAHHS, MPOTpamMHO-
[IJTbOBUM, CUTYAIIITHOTO aHAITI3Y.
PE3YJIBTATHU. Po03BUTOK KOPHOPATHUBHO-
COIIaIbHOT ~ BIAMOBIAAIBHOCTI  MEPCOHAIY
IPYHTY€TbCS Ha MNPUHLUIAX CHCTEMHOIO 1
MPOIIECHOTO IMIAXOMIB 1 BpPaxoBYy€E TPOSB
JIOJICHKOTO YUHHUKA, PO3TIIAIal0uH
IHTENEKTYyaIbHI MOKIIMBOCTI MPAIliIBHUKA K

pecypc, BUKOHaHI Il SK pe3ynbTaT, a
TPOMAJICEKE  COPUUHATTS  AISUTBHOCTI  SIK
penyTartito. 3TiIHO 3alpPOIIOHOBAHOI MOJEII
JISITBHICTh CYO’€KTIB YCIX PIBHIB 3BOIUTHCS

0 TIEPETBOPCHHS: pECypCiB — OCHOBHU
Oi3HECY — B pe3yibTaTH 1 peImyTalio;
pe3yabTaTiB — B pECypcH 1 PpemyTaliio;
penyTartii, mo cdopmyBaiaci, — B pecypc
«I0BipW»  cycmiibcTBA A0 (ipmm, i
MO>KJIMBOCTEH 1 TIOCATHYTHUX PE3YJIbTATIB.

3anpornoHOBaHUN M AX1T JI03BOJISIE
JOCIIJKYBAaTH  pi3HI  cTpaTerii  po3BUTKY

IHTErpoBaHUX Oi3HEC CTPYKTYp 1 MOSICHIOE
TEHJIEHIII1 1 0COOIMBOCTI B3a€EMOJII Cy0’ €KTiB
B KOHKypeHTHOMY cepenoBuii. KoxHa
CKJIQJIOBa KOHIIEMIii 3MIHIOETbCS B 4Yaci 1
CXUJIbHA J0 Jii OaraThboX 4YMHHHKIB. lle
JI03BOJISIE TOCTIIKYBAaTH AMHAMIKY PO3BUTKY
IHTErpOBaHUX Oi3Hec CTPYKTYP,
XapakTepu3ylouud  pi3HI  CHTyaulii, 110
BIJIPI3HAIOTHCS 3HAYCHHSIMU pecypcy,
pe3yabTaTy 1 penyTartii.
KJIIOYOBI CJIOBA:
IHTETIEKTYJIbHI ~ aKTUBH;
HOTEHIIia; IHTENeKTyaJbH1 pecypcu;
IHTETIEKTYalbHUN ~ KamTall;  IHTerpoBaHi
0i3HEC CTPYKTYpH; KOPHOPATHBHO-COIiaIbHA
BIAMOB1AAJIbHICTD;
KOHKYPEHTOCIIPOMOXHICTh; KOMepIliali3allis;
peryTartist; crpaTeris.

ayTCOPCHHT;
IHTEJIEeKTYaTbHUN
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Statement of the problem and its relation to important scientific and
practical tasks. Recently, integrated business structures are increasingly using
the services of consulting companies and transferring some of their functions to
third-party enterprises. The essence of the processes taking place is the transfer
of knowledge (not information) and the acceleration of the process of formation
and commercialization of intellectual capital. The study has developed a model
that allows assessing the feasibility of outsourcing knowledge in the process of
personnel development.

The purpose of the study is to model the assessment of the feasibility of
outsourcing knowledge in the process of developing corporate social
responsibility of personnel of integrated business structures.

Analysis of recent publications on the problem. Recently, integrated
business structures are increasingly using the services of consulting companies
and transferring some of their functions to third-party enterprises. The essence
of the processes taking place is the transfer of knowledge (not information) and
the acceleration of the process of formation and commercialization of
intellectual capital. The study has developed a model that allows assessing the
feasibility of outsourcing knowledge in the process of personnel development.

The purpose of the study is to model the assessment of the feasibility of
outsourcing knowledge in the process of developing corporate social
responsibility of personnel of integrated business structures

Statement of the main results and rationale. The outsourcing market is
currently experiencing a phase of rapid growth, which entails the emergence of a
number of new professions and types of business. As a rule, these are either very
low-paid and low-prestige types of work or highly specialized professions,
where maintaining the necessary professional level of employees or their
workload for the organization is problematic. In the second case, intellectual
potential is attracted on the basis of outsourcing.

P. Drucker noted that in the near future most companies will have to face a
situation where 40% of their employees will be non-permanent, working under
temporary contracts, or receiving salaries from suppliers, outsourcing specialists
(Drucker & Cohen, 2007).

For integrated business structures, outsourcing is becoming one of the
effective forms of industrial restructuring, in addition to the creation of
subsidiaries, which has become traditional, on the basis of the main one.

The goals of outsourcing: increasing productivity, reducing production
costs, gaining access to new markets and technologies, which generally
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contributes to business efficiency. The reasons for the feasibility of a science-
intensive industrial enterprise's transition to outsourcing may be:

- underutilization of production (the possibility of using equipment only
for a few shifts per quarter);

- lack of own expensive equipment (the purchase of which is impractical);

- seasonal fluctuations in demand for products;

- high dynamism of innovation processes, which is manifested in the
constant updating of its elements (research, development and production
facilities, technologies, schematic and design solutions, information flows, etc.);

- high transaction costs;

- the need to obtain complete and reliable information about a new
direction in the shortest possible time;

- the presence of so-called "non-core assets”, which create a certain cost
burden, affecting the cost price and market price of science-intensive products
and, ultimately, the efficiency indicators of the enterprise.

The experience of various enterprises shows that outsourcing allows to
reduce by 50% or more the expenses on the corresponding processes of
enterprises connected with manufacture of the science-intensive products and
provision of services (Drucker & Cohen, 2007; Drucker et al., 2008).

In the context of consideration of issues of management of formation and
development of intellectual assets, problems of management of “transaction
costs™ become especially urgent.

In his work P. Drucker notes that from the established price of the goods
the producer receives only 15-25%, the remaining 75-85% go to owners of
market infrastructure (trade, advertising, sales channels, communication with
consumers, transportation and storage, after-sales service and so on), that is, to
owners of so-called "market IA" (Drucker et al., 2008). From this, in particular,
follows the necessity for any company to develop relations with consumers who
become part of its intellectual capital.

Let us consider in more detail the concept of "Transaction costs". It was
first revealed in the work of the future Nobel Prize winner in economics
R. Coase "The Nature of the Firm", which was published in 1937. The
economist was the first to draw attention to the fact that the size and structure of
firms’ activities are not determined by the mechanism of prices formed in the
market, but depend on other factors. In his works, R. Coase explains outsourcing
based on an economic criterion — transaction costs (Coase, 1994). According to
his concept, it is necessary to learn to compare transaction costs within the
company with the corresponding costs on the market, that is, outside it, and
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based on this analysis to decide on the issue of outsourcing any activity that the
company must carry out within the framework of its business.

In the work (Coase, 1994) it is noted that in the cost of the final
knowledge-intensive product, an increasing proportion of those activities that
are directly related to the service stage are occupied by:

- creation of a new product, engineering;

- marketing, advertising, promotion of the product to the market;

- transportation, logistics;

- finance, information systems;

- consulting, accounting, auditing.

Thus, in the process of implementing innovative projects, the intellectual
potential is directed to solving diverse business tasks, the implementation of
which entails the emergence of transaction costs that create added value. At the
same time, the main resources of key specialists must be directed to where there
are the greatest opportunities, and the weaknesses must be transferred to those
for whom this problem is a strong point of the activity.

It should be noted that many researchers and practitioners point to
numerous dangers associated with the use of outsourcing, and the danger of
transferring important functions to other companies; the threat of loss of
management experience; training of other people's specialists instead of their
own, leakage of important information; special requirements for the contractual
Discipline and the increase in risks associated with their non-fulfillment, and the
like.

However, economic feasibility in many cases outweighs these risks and
fears on the scales of making management decisions. The scientific and practical
literature studied by the author does not contain a single algorithm for
determining the economic feasibility of attracting intellectual potential on the
basis of outsourcing.

Let us reveal the content of the proposed model in more detail.

1. Definition of the target intellectual asset (hereinafter referred to as IA).
At this stage of developing a management solution, the task is set, that is, the
definition of a given result, the role of which can be a specific technology,
procedure or process.

2. Determination of the ratio of the target 1A to the key competencies of the
business. The answer to this question is crucial for further determining the
feasibility of attracting intellectual potential on the basis of outsourcing. It
should be noted that it is inappropriate to transfer key, strategically significant
IA to outsourcing, since in the case of transfer, the company, in fact, pays the
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outsourcing organization twice and loses its competitive position. The opposite
situation occurs with secondary, non-core, IA that provide, which could bring
more income if the company paid due attention to them.

3. Assessment of the availability of the necessary IP to create a target IA.
At this stage, management collects information about the existing IP and the
possibility of its use to solve the task of creating a target Al. If the necessary IP
Is available, management proceeds to the next stage of algorithm execution.

4. Determining the nature of the task of creating an Al. Obtaining an expert
assessment of the situation in a particular area (in the company itself or in the
industry as a whole) and certain recommendations and intellectual results can be
one-time, permanent or periodic. In the case when an area of one-time interest is
being investigated, resorting to outsourcing can be considered as a promising
option for attracting specialists in your field.

As a rule, the creation of an Al affects areas of constant interest in which
the company either does not consider it necessary to have its own specialists, or
has several employees at its disposal, on whose opinion and qualifications,
however, it does not consider it possible to rely when solving strategic issues.

Most often, this is a consequence of a situation when the organization
either generally saves on the salary fund, or, while paying specialists in the core
area of activity quite well, underestimates the direct relationship of other Al
with the efficiency of the main business and considers the Al of the supporting
departments to be a purely secondary direction (with a corresponding adjustment
of the salary).

In this situation, the manager needs to implement the next stage of the
algorithm.

5. Determining the feasibility of hiring an employee to solve the current or
similar promising tasks. Since the task is not a one-time task, the company's
management needs to determine how this task will be solved not only at the
present moment, but also in the future. Perhaps the company will need to hire an
employee with the necessary qualifications and IP to solve current and future
tasks. Otherwise, the manager may decide to transfer an employee from one
department to another or redistribute functions between employees. The quality
and validity of such decisions largely depend on the organization of information
and analytical support for the interaction of specialists and the availability of a
knowledge base about the IP of employees and the effectiveness of its use.

6. Comparison of time and resource costs for the actual creation of an IA
and payment for the services of an outsourcer. In modern conditions, high-tech
industries often require increasing specialization and are characterized by the
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need for highly qualified specialists. In addition, processing large amounts of
knowledge and information in each area to obtain a high-quality expert
assessment of the current situation becomes quite expensive, that is, the
company's transaction costs increase significantly. In this situation, highly
specialized outsourcing companies have real competitive advantages, so when
making appropriate decisions, managers need to compare the estimated costs of
creating their own Al and paying for the outsourcer's services. If the amount of
payment for outsourcing services turns out to be less, the use of such services
may be considered appropriate.

Returning to the third stage of the algorithm, it should be noted that in the
case when a company has its own IP to create a target Al, the following stages
must be performed when making a management decision.

7. Determining the area in which the existing IP could bring great added
value. Managing the formation and development of the 1C of modern science-
intensive enterprises is associated with solving the problems of the most
effective use of the IP of employees within the framework of the implementation
of enterprise projects, which, in particular, involves the distribution of
employees by creative tasks. The art of a manager is to, based on the
information he has about market needs and intellectual capabilities of
specialists, arrange them for projects, taking into account emotional and
psychological compatibility, without which achieving a synergistic effect is
almost impossible.

As already noted, modern business conditions impose high requirements
for accounting for socio-psychological factors that affect intellectual activity. In
this regard, within the framework of the general strategy of intellectual property
management and based on the information of the knowledge base about the
intellectual property of employees, the manager needs to compare potential
additional intellectual products that the company can obtain as a result of using
the employee in a particular project (solving a creative problem). In the context
of making a decision on the feasibility of outsourcing, this aspect is important,
since in practice, knowledge-intensive enterprises often lose their competitive
advantages when they send key specialists to solve secondary tasks.

8. Determining the possibility of alienation of the outsourcer's IP in the
process of training employees. Despite the undeniable usefulness of outsourcing
for solving specific tasks of creating an IA, knowledge-intensive enterprises
should not abuse such services. The unsuccessful experience of foreign
companies in transferring entire functional blocks (for example, personnel) into
the hands of third-party companies confirms this thesis. According to the author,
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outsourcing within the framework of IA management should give a creative
impetus to the company's specialists, as if placing them at the modern level of
knowledge about the problem under study.

Conclusions and prospects for further research. So, the effectiveness of
outsourcing-based IP involvement lies in the company obtaining valuable
knowledge in a short time about how to solve the problem. The company's task
Is to be able to transform this knowledge into its own Al and promote the
development of the Al of its employees. Compare the expected effect of creating
an Al and the cost of the outsourcer's services. Making a final decision on the
economic feasibility of outsourcing-based IP involvement involves the ratio of
the expected effect of creating an Al and the cost of the services involved. This
stage is considered very laborious, since currently the methodological support
for assessing the expected effect of creating an Al is at the stage of development
by researchers and practitioners (Drucker & Cohen, 2007; Drucker et al., 2008;
Coase, 1937, 1994). Assessing the effect in this case is complicated by the long-
term nature of this effect and its complexity, the presence of many components,
including socio-psychological ones.
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