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INTRODUCTION. In the process of
solving diverse tasks of intellectual
resource development management, in
particular, making decisions on the
feasibility of outsourcing knowledge, the
management of the enterprise needs to
have  detailed information  about
employees, the most important component
of which is information about the business
activity and professional orientation of the
personnel.

THE HYPOTHESIS OF THE
SCIENTIFIC RESEARCH is to
substantiate the concept of "Three Ps", for
the possibility of implementation in the
developed methodology for assessing the
business activity of personnel.

THE PURPOSE OF THE RESEARCH
is marketing analysis of business activity
and professional orientation of the
personnel of enterprises

THE METHODOLOGY OF
SCIENTIFIC RESEARCH is to cover a
set of principles of scientific research,
general scientific and special analytical
methods that made it possible to solve the
tasks set. In particular, to solve the
research tasks, the methods of analysis,
synthesis, generalization, comparison,
induction and deduction were used — to
determine the essence, content, types of
factors of influence on the assessment of
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to substantiate the
determinants of influence on the
implementation of the professional
orientation of employees.
CONCLUSIONS AND PROSPECTS
FOR FURTHER RESEARCH. The
open structure of the marketing evaluation
indicator system allows:

- to logically build a system of values,
using the potential capabilities of the
enterprise's employees as a basic
intangible resource;

-to orient the activities of personnel
towards the implementation of the
strategy developed by the management
through their motivation and stimulation
to increase competence and
professionalism;

- to evaluate the results of work, predict
and reveal problems, even by "weak
signals";

- to observe, analyze and characterize the
general state of the socio-technical system
operating in a complex and dynamic
environment;

- to assist enterprise managers in forming
groups and developing effective solutions.
KEYWORDS: intellectual potential,
innovations;  business  activity  of
personnel; marketing evaluation; human
resources.
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BCTYII. B  mpomeci  pimeHHS
PI3HOIUTAHOBMX 3aBAaHb  yMPAaBIIiHHA
PO3BUTKOM 1HTEJIEKTYaJIbHUX PECYPCIB,
30KpeMa  yXBaJE€HHS pilleHb  Ipo
JOTIUTbHICTD ayTCOPCUHTa  3HaHb,
KEpPIBHULITBY MIANPUEMCTBA HEOOX1THO
MaTd PO3TOpPHYTY 1H(OpPMAIII0 PO
CHiBPOOITHHKIB, HaWBaKITUBIIII T
CKJIQJIOBIM $IKOi BHUCTyMae iHQpOpMalis
Ipo JUIOBY aKTUBHICTH 1 MpodeciiiHy

OpI€HTAIIIIO TIEPCOHAITY.
I'IMOTE3A HAYKOBOI'O
JOCJIIIKEHHA T0JIsITae B

obrpyHTyBanHi1 KoHIenii « Tpu Py, nns
MOJKJIMBOCTI peani3alii B po3poOieHii

METOMMIIl OLIHKHA UIOBOI aKTUBHOCTI
MEpPCOHAIY.
METOIO JOCJIIIKEHHS €

MapKETUHIOBE aHaNi3yBaHHS JIJIOBOL
aKTUBHOCTI 1 mpodeciiiHoi opieHTarlii
NIEPCOHAITY MiAMPUEMCTB

METOJOJIOI'IEI0O HAYKOBOI'O

JOCIIIKEHHSA € OXOILJICHHS
CYKyImHOCTI  TPHWHIMIIIB  HAayKOBOTO
JOCTI/DKEHHS, 3aralLHOHAYKOBUX — Ta

crHeiajbHUX aHAITHYHUX METOJIB, IO

Jaid 3MOTY BHUPIIIUTH TOCTaBJICHI
3aBJaHHs. 30Kpema, JUIsl BHUPILIEHHS
3aBllaHb  JOCTI/DKEHHS BUKOPHUCTAHO
METOIH aHamizy, CUHTE3Y,

y3arajJibHEeHHS, MMOPIBHIHHSA, 1HAYKIII Ta
JNEAYKIIT — Uil BU3HAYEHHS CYTHOCTI,
3MICTy, BHWJIB YWHHUKIB BIUIMBY Ha
OILIIHIOBAHHS JIJIOBOT aKTHUBHOCTI,

Yorczcopoocwvkuii nayionanvruti ynisepcumem, Yxpaina

OOTpYHTYBaHHS JI€TEPMIHAHTIB BIUIUBY
Ha peanizamio mpodeciitHoi opieHTarrii
MpaIliBHUKIB.

BUCHOBKU TA IIEPCIIEKTUBU
MOJAJBIINX JOCJIIXKEHD.
Binkpura CTPYKTypa CHUCTEMH
MOKa3HUKIB MapKETUHTOBOTO
OLIIHIOBAHHS JT03BOJISE:

- JIOT1YHO 30yayBatu CUCTEMY
I[IHHOCTEH, BUKOPHCTOBYIOUH SIK
0a3oBuil  HeMmarepiaJbHUU  pecypc
MOTEHIIIMHI MOXIJIMBOCTI TIPAIliBHHUKIB
MIPUEMCTBA;

- OpPIEHTYBATH JiSIBHICTH TIEPCOHATY Ha
peaizailifo BUPOOJICHOT KEpPIBHUIITBOM

cTpaterii  3a  JIOIOMOTOK  MOTO
MOTHBAIli 1  CTUMYJIOBaHHSA  JO
1 IBUTIICHHS KOMITETEHTHOCTI i
npodecioHaaizmy;

- OIIHIOBATH pe3ynbTaTH mparti,

MPOTHO3YBATH 1 PO3KpUBATH MPOOIEMH,
HaBIThH 110 «CJIA0KHUX CUTHAJIaX),

- CIIOCTEpIiraTy, aHai3yBaTH 1
XapakTepu3yBaTH  3arajbHUN  CTaH
COIIIOTEXHIYHOI CHCTEMH, [JII04Y0i B

CKJIATHOMY 1 AMHAMIYHOMY OTOYEHH];
- CIIPUSITH MEHEDKepaM MiANPUEMCTBA Y

dbopmyBaHHI Tpyn 1  BHUPOOJIECHHI
e(eKTUBHUX PIIICHb.

KJIIOYOBI CJIOBA:
IHTEJIEKTYaJIbHUI TTOTEHITIaJ; 1HHOBAIIIi;
JI0Ba AKTHBHICTD MepcoHay;
MapKETUHTOBE OI[IHIOBAHHS, JIFOJCHKI
pecypcu.
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Problem statement. In the process of forming a human resource, with an
orientation towards improving the quality of the intellectual product, based on
the adopted concept, developed models and methods, an assessment of the
business activity of the enterprise's employees is carried out. The algorithm for
implementing the methodology for assessing potential opportunities
("resources™ in the aforementioned concept), performance results and reputation
of an employee in the team contains five stages:

1) creation of an information base;

2) structuring the system of indicators;

3) setting primary indicators and translating them into relative values;

4) calculation of level and index indicators;

5) formation of a qualitative assessment of the state of human resources of
the unit ("resume" of the expert).

Analysis of recent research on the problem. Paying tribute to the
significant achievements of scientific research by such Ukrainian scientists as
O. Alymov, V. Bilodid, T. Vlasyuk, V. Geets, M. Hnidohy, I. Hryshchenko,
L. Hanushchak-Efimenko, O. llyash, A. Oleshko, as well as foreign scientists
such as B. Santo, B. Twiss, M. Porter, J. Schumpeter and others, it is worth
noting that the study of tools for assessing business activity and professional
orientation of employees at the enterprise requires further development, since
modern scientific research currently lacks integrity and comprehensiveness in
the approach to studying relevant aspects of the formation of marketing support
for personnel business activity.

The purpose of the study there is research of business activity and
innovative professional orientation of employees of the enterprise

Presentation of the main material. The developed methodology allows to
obtain information about the activities of personnel from the standpoint of total
quality management (Total Quantity Management — TQM) at the enterprise. It
implements a systematic approach based on the principle of from part to total,
that is, from assessing the activities of an individual employee to assessing the
effectiveness of the functioning of the entire enterprise — a manufacturer and
supplier of quality products (services).

All assessments are dimensionless and are expressed in relative indicators,
called level and index quality indicators.

Level indicators are determined by the sum of the products of indicators by
their weight coefficients, which are set, as a rule, by expert means.

Index indicators are determined by the ratio of level indicators or
parameters taken for the current (t) and past (base — b) periods, in dimensionless
integers, fractions, percentages. A single algorithm is used to calculate level and
index indicators.
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The information base is built taking into account the concept of “Three P"
and contains data necessary for assessing resources, results and reputation.

To assess the resource capabilities of personnel, characteristics of subjects
and indicators characterizing professional results over the past period of work
are collected. To assess the results, data on the values of primary indicators are
collected. When assessing the reputation of an employee, indicators of activity
efficiency, effectiveness and surveys of team members are compared.

The most difficult stage is considered to be the structuring of the system of
indicators by hierarchy levels, taking into account the logical relationship
between them. Thus, primary (1) indicators constitute the first (lower) level,
group (d) indicators constitute the second level, summary (0) indicators
constitute the third level, and so on. At the last (upper) level, an integral
assessment is formed. The complexity of this stage is explained by the variety of
requirements, conditions, characteristics, cause-and-effect relationships, as well
as the tasks solved by the system. However, it is here that the greatest
opportunities for creativity are hidden, since the hierarchy of indicators must
accurately characterize the features of the assessed subjects. Primary indicators
can be specified quantitatively in the appropriate units of measurement —
percentages or points. For the assignment in points, four-, five-, and ten-point
qualimetric scales are usually used. Given the heterogeneity of the primary
indicators, the latter must be recalculated (taking into account the target trend)
by comparing the values obtained for the current and past periods.

The target trend “The more, the better” (for example, regarding developer
productivity) is determined by comparing the values of indicators

n;
=58

and the target trend "The less, the better” (for example, in relation to costs), on
the contrary:

Thus, the relative primary indicator (n_1"0) can take on the following
values:

nd = 1, which means the invariance of the indicator during observations
nd > 1 —indicates an increase in the value of the indicator

nd < 1 —characterizes its decline.
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In order to move on to relative values, it is enough to compare the actual
value of the primary indicator at the current moment of time with the base value
of this indicator. As a base value, you can take a standard, norm, ideal — a
progressive value achieved in other companies, countries or planned at this
enterprise.

If, when compared with the ideal, the relative value of the primary
indicator turns out to be equal to one, then the result can be considered optimal
(i.e., you do not need to spend unnecessary resources and efforts on exceeding
the ideal).

Ultimately, an integrated assessment is formed. The weighting factors are
set by experts, and 2 q; = 1.

To track the dynamics of changes in level indicators, an index score is
used, which can be obtained by comparing level indicators for the current and
past periods, which are taken as a reference period. The index score is expressed
in percentages or dimensionless numbers. Taking into account the target trend,
index indicators are determined as follows:

Js = aﬁ, Jo =—=-1In whole or fractional numbers or

Js = E X 10{]%; Jo = E X 100% — in percentage.

Thus, using the index indicator, it is possible to determine the trends of
changes in the activities of each employee.

The application of this technique is illustrated by the example given in the
Table 1. When filling out the table, the status (Si) of the employee is first
indicated — the position he occupies in the unit. The status values are set by the
manager. This technique uses five status values — from 0 to 4. The range of
status values from 0 to 1 corresponds to low values of the primary indicators.
The range of values from 3 to 4 indicates high status.

Information about the resource "base” of an employee — a management
subject is updated annually in the event of advanced training, is used in the
assessment of the knowledge base and is stored in the unit to determine the
business activity index, such a calculation can be carried out quarterly,
accumulating data for managing the employee's career. It is advisable to analyze
data on performance results quarterly (as planned tasks are completed) and take
them into account when assessing the group's performance.

Research Findings and Prospects. The assessment of the reputation of
the subject can be carried out less often, for example, once every three years or
when an employee is transferred to another position. Weighting coefficients are
established by expert means and stored for a long period to prevent distortion of
assessments.

The information obtained as a result of evaluating the elements of the
"Three P" concept of each responsible employee of the enterprise allows you to
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form a “picture” of the intellectual resource (competences and professionalism),
radically change and accelerate the selection of personnel, improve the system
of motivation and stimulation of activity in the necessary areas, and purposefully
manage the development of personnel in the process of forming and multiplying
the enterprise’s intellectual capital.
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