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THE PURPOSE OF THIS ARTICLE. The
purpose of this article is to systematize the
theoretical foundations and practical approaches
to strategic management of enterprises in a
market economy, with a focus on justifying the
feasibility of implementing a concentration
strategy as a tool to improve operational
efficiency and strengthen the competitive position
of business structures both nationally and
internationally.

RESEARCH METHODS. A comprehensive
range of methods was used, including analysis
and synthesis to systematize modern approaches
to strategic management and identify
relationships between its components;
comparative analysis to juxtapose traditional and
novel strategies in the context of digital
technologies and agile management methods;
induction and deduction to formulate general
conclusions based on specific examples and
theoretical propositions; and a systems approach
that allowed strategic management to be viewed
as a holistic process aimed at ensuring enterprise
adaptability.

PRESENTATION OF THE MAIN
RESEARCH MATERIAL. The article explores
modern approaches to strategic management as a
key tool for ensuring long-term competitive
advantages for enterprises in an unstable and
dynamic  business  environment.  Strategic
management is considered a continuous
integrated process that includes the development,
implementation, and adjustment of decisions to
align internal capabilities with market demands.
Emphasis is placed on the importance of
combining clearly defined goals with flexible
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adaptation mechanisms to external changes,
including technological transformations, market
fluctuations, and regulatory shifts. Key functions
of strategic management are identified:
innovation  development, risk management,
creation of a unique market position, and resource
optimization. The concentration strategy is
characterized as an effective tool for achieving
specialization, cost optimization, and enhanced
customer loyalty, while considering potential
risks of focusing on a narrow segment.
Recommendations are offered for implementing
comprehensive strategies using a systemic
approach.

CONCLUSIONS FROM THE CONDUCTED
RESEARCH. In the context of modern economic
turbulence, strategic management is not only a
tool but a necessary condition for the survival and
sustainable  development  of  enterprises.
Successful strategies must be based on a
combination of clearly formulated goals and high
adaptability through digitalization, innovation
implementation, and efficient resource utilization.
At the same time, strategic planning must
consider both the internal potential of the
enterprise and constant changes in the external
environment, which requires a systematic
approach and the use of flexible management
methods to enhance competitiveness and the
ability to effectively respond to modern market

challenges.
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strategic orientation.
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METOIO JJAHOI CTATTI € cucremarusaris
TEOPETUYHUX OCHOB Ta MPAKTHUYHUX ITiTXOMIB O
CTPATETIYHOTO YTPABIiHHA TMiANPHEMCTBAMH B
yMOBaxX PHHKOBOI EKOHOMIKH, 3 aKIIEHTOM Ha
OOTpyHTYBaHHS  JIOIUTLHOCTI  BIPOBAKCHHS
cTpaTerii  KOHLeEHTpamii  fK  1HCTPYMEHTY
MiABUINEHHSA  ©(EKTUBHOCTI  JISJIBHOCTI  Ta
3MILHEHHS KOHKYPEHTHUX TO3UIII I
T IITPUEMHHATIEKIX CTPYKTYP SIK Ha
HaIllOHATBPHOMY, TaK 1 HA MDKHAPOJHOMY PiBHSX.
METOAN JOCJIIAKEHHS. Tlpu HanucanHi
CTaTTi OyJO BHKOPUCTAHO KOMIUIEKC METOJIIB,
cepell SKUX aHali3 i CHHTE3 IS CHCTEeMaTH3allii
CYyYaCcHHX MIIXOIIB 0 CTPATETIYHOTO YIPaBIiHHS
Ta BUSBICHHS B3a€EMO3B’SI3KIB MK  HOTO
eJIeMCHTAaMH,  MOPIBHSUIBHUN  aHamiz  JuIst
3iCTaBJICHHS TPAIUIIIHHAX 1 HOBITHIX CTpATerid 3
ypaxyBaHHSAM BIUIMBY IH(PPOBHUX TEXHOJOTIA Ta
THYYKHX YOPABIIHCBKUX METOAMK, IHAYKIIS H
MenyKiiss s (GopMymroBaHHS — 3araJbHHUX
BHCHOBKIB Ha OCHOBI BHBYEHHS OKpPEMHX
MPUKIIAIIB 1 TEOPETUYHUX TIONOXKCHb, a TaKOXK
CUCTEeMHHU TWIiAXiJ, [0 JO3BOJUB PO3IIISIATH
CTpaTerivyHe YIPaBIiHHA SK IUTICHHHA TIpoIiec,
CIpSIMOBaHWI Ha 3a0€3MeuUeHHs aJanTUBHOCTI
HiAPHEMCTB.

BUKJIAL OCHOBHOI'O MATEPIAJY
JOCIAKEHHSI. B crarti  JgocmimkeHo
Cy4acHi MigXOIW IO CTPaTETiYHOrO YIpPaBIiHHS
SK  KIIOYOBOTO IHCTPYMEHTY 3a0e3NecUeHHS
JIOBFOCTPOKOBUX KOHKYPEHTHHX nepesar
MiANPHEMCTB B yMOBaxX HeCTaOUIBHOTO Ta
TuHaMidHOTO Oi3Hec-cepenoBuina. CtpareriuyHe

VOPaBIMIHHS ~ PO3TISIHYTO SK  Oe3mepepBHUMA
IHTETPOBaHWMA TPOIIEC, IO BKIIOYAE PO3POOKY,
peamizamito Ta KOpPHI'YBaHHA pilleHb IS
Y3rOJDKCHHS ~ BHYTPIIIHBOTO  TIOTCHINIATy 3
punkoBuMu  BuMoramu.  OcoOnmBYy — yBary
TNPHUJIIJICHO  BAXKIUBOCTI  TOEAHAHHS  YiTKO

BU3HAYCHHUX I[JIE 3 THYYKUMH MeEXaHi3MaMH
ajmanTarii 10 3MiH y 30BHIITHHOMY CEpPEIOBHIIII,

30KpeMa TEXHOJIOTIYHUX TpaHchopMaIIii,
PYHKOBUX KOJWBaHb Ta 3MiH Y PETYJIATOPHIN
momitumi.  Bu3HadeHo — Kimo4doBi  QyHKITIT
CTPaTEeTigHOTO YIIPaBTIHHS: IHHOBAITI HHAT
PO3BUTOK, YIPaBIiHHA pPU3UKaMH, (OPMYBaHHS
VHIKaJbHOI PUHKOBOI MO3MLII Ta ONTHUMI3alis
BHKOPHCTaHHS pecypciB. CTparteris KOHIICHTpaITii
OoXapakTepu3oBaHa sK €(EKTUBHUN I1HCTPYMEHT
JIOCSTHEHHSI CIIeIiaizaii, ontuMisamii BUTpar i

3MII[HEHHS JIOSUTBHOCTI CIIOKMBAYiB, 3
ypaxyBaHHSIM MOTCHITITHUX PH3HKIB
(hoxycyBaHHS Ha BY3bKOMY CETMEHTI.
3anpornoHOBaHO peKoMeHarii 1010
BIIPOBAPKCHHS  KOMIDICKCHUX  CTpaTerii i3
CUCTEMHHUM ITiIXOJIOM.

BUCHOBKHU 3 MNPOBEJEHOI'O
JOCJIAKEHHSI. B ymoBax  cy4yacHOi
€KOHOMIYHOI ~ TypOYJIEHTHOCTI cTparteriyae

yOpaBliHHS € HE TUIBKA IHCTPYMEHTOM, a
HEOOXITHOI0 YMOBOIO BIDKHBAaHHS Ta CTaJIOTO
PO3BHUTKY  MIIMPHUEMCTB, OCKUTBKH  yCIIIIIHI
cTpaTerii MaloTh 0a3yBaTHCS Ha MOETHAHHI YiTKO
c(hopMyIILOBaHUX IIiJICH 13 BHUCOKOI 3/IaTHICTIO
pi() aganTarii gepe3 udpoBizallio,
BIPOBAUKCHHSI  IHHOBalii Ta  e(eKTHUBHE
BUKOPUCTaHHsS PECypCiB; BOAHOYAC CTpaTETiyHe
IUIAaHYBaHHs ~ TIOBUHHE  BpPaxoBYBaTH  SIK
BHYTPIIIHIA TOTEHITIAN TMIAIPHEMCTBA, TakK 1
MOCTiMHI 3MIiHH 30BHIIIHBOTO CEPEIOBHUINA, IO
MoTpedy€e CUCTEMHOTO MiIXOMY Ta BUKOPHUCTAHHS
THYYKHUX YIIPaBITIHCHKHAX METOMMK, SIK1
3a0e3MeuyoTh MTOCHJICHHS
KOHKYPEHTOCIIPOMOXKHOCTI MiJNPUEMCTB 1 IXHIO
3MaTHICTh ©()EKTUBHO pearyBaTd Ha CydacHi
PUHKOBI BUKJIHKH.

KJIFOYOBI CJIOBA: ctpateridde ynpaBiHHS;
KOHKYPEHTHI IIepeBard; IHHOBAIlIi; YIIpaBIiHHS
pU3HKAMU; CTpaTeris KOHIICHTpAIlii; CHCTEMHHIA
MiAXiJ; PUHKOBA  MO3UWIlS;  MapKETHHTOBA
CTpaTeris; cTpaTeriyHa OpieHTaLisl.
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Statement of the problem. The realities of the modern economy,
characterized by high global change dynamics, are intensifying pressure on the
national business environment. Enterprises must operate under unstable
regulatory frameworks, constant technological updates, and increasing market
competition. Under such conditions, strategic management becomes a key factor
in ensuring the long-term viability of businesses, enabling them to adapt to
external challenges and achieve sustainable development.

Special attention is paid to approaches focused on concentrating enterprise
activities within defined market segments. This direction can serve as an
effective tool for resource optimization, increased specialization, and
strengthening competitive positions, particularly for small and medium-sized
businesses. However, despite existing theoretical developments in strategic
management, mechanisms for implementing the concentration strategy in the
Ukrainian economic context remain underexplored.

The relevance of the study is driven by the need to develop a
comprehensive approach to enterprise strategic management that takes into
account market peculiarities, infrastructure development level, resource
availability, and other local factors. Specifically, there is a need for a deeper
analysis of the applicability of the concentration strategy as an effective tool for
improving entrepreneurial performance in Ukraine.

Analysis of recent publications on the problem. Strategic management of
enterprises occupies an important place in academic discourse as it defines
approaches to ensuring sustainable development in competitive environments.
Various concepts of strategic planning are presented in the literature,
considering the influence of both internal and external factors. For example,
researchers V.A. Vasylenko and T.I. Tkachenko define strategic management as
a system-oriented activity focused on achieving long-term results, emphasizing
the alignment of strategic vision with actual resource capabilities and market
challenges (Vasylenko & Tkachenko, 2003).

B.M. Mizyuk emphasized the need for continuous strategy updates in a
changing environment, underscoring the role of strategic management in
enhancing enterprise adaptability and innovation capacity (Mizyuk, 2006).

A.P. Mishchenko, in his studies, focused on the complexity of the strategic
management process, including analysis, strategy formulation, implementation,
and adjustment, with special attention to aligning internal processes with
external conditions (Mishchenko, 2004).

From an international perspective, the works of F. Kotler and P. Doyle are
noteworthy. P. Doyle sees the concentration strategy as a reasonable choice for
enterprises targeting a narrow market segment. This approach allows efficient
use of limited resources and the formation of unique competitive advantages
(Doyle P., 1998).
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F. Kotler also supports specialization in marketing strategies, emphasizing
its effectiveness when a company deeply understands the needs of a specific
consumer category and sees concentration as a tool for gaining target audience
loyalty (Kotler, 2024).

Despite various theoretical approaches, applied aspects of concentration
strategy implementation within  Ukraine's economic context remain
underrepresented in academic literature, indicating a need for further research to
adapt existing models to the national setting.

Statement of the main results and rationale. In today's economic reality,
strategic management is seen as a basic tool for building long-term competitive
advantages of an enterprise. Effective management of strategic processes allows
enterprises not only to maintain stability in a changing environment, but also to
adapt to new conditions by actively responding to changes in market conditions,
government policy, technological innovations, etc. This position is consistent
with the views of modern researchers who emphasize that strategic management
IS key to achieving a competitive advantage in a highly turbulent market
(Sayenko, 2006).

Thus, today, strategic management is not just a tool for adapting to the
market, but a lever that allows an enterprise to become a subject of change, not a
hostage to it. Its importance lies not only in the functional approach, but also in
the formation of a strategic culture of thinking.

According to V.A. Vasylenko, strategic management is “the process of
developing and implementing strategic decisions that ensure consistency
between the internal potential of the enterprise and the capabilities of the
external environment" (VVasylenko, 2003).

Thus, the enterprise acquires the ability not only to exist but also to
develop, while maintaining flexibility and controllability. A similar opinion is
supported by H. Mintzberg, B. Ahlstrand and J. Lampel, who note that strategic
management is a dynamic process that combines formal and intuitive aspects of
decision-making (Mintzberg, Ahlstrand & Lampel, 2009). In other words, it is
the combination of analytical models and managerial intuition of managers that
can ensure the strategic viability of an organization. In this context, it is
important to form an intellectual environment capable of producing non-
standard solutions.

Our own analysis leads us to the conclusion that an effective strategy in the
twenty-first century can no longer be limited to economic parameters alone. It
must be multidimensional, covering environmental, social, technological and
cultural components. Internal communication in an organization requires special
attention, because only engaged, knowledgeable staff can implement even the
best strategy. A successful strategy is not a set of documents but a coherent
vision shared by the entire team.

74



ISSN 2415-3206 Journal
MANAGEMENT Issue 2 (40), 2024

Strategy in modern management is seen as an integrated system that
combines vision, goals, means and resources to achieve the desired results.
According to B.M. Mizyuk, strategy is "an agreed vision of the future state of
the enterprise, ways and methods of achieving it" (Mizyuk, 2006).

At the same time, strategic planning requires not only a long-term
perspective, but also mechanisms for adapting to uncertainty. Modern theories
of strategic management emphasize the need for flexibility in strategic plans,
which is crucial in the context of digital transformation and rapid change (Teece,
2018).

Thus, strategy is not only a product of logic, but also a manifestation of
will and value choices, and strategic flexibility is a characteristic of adaptability
and the ability to form new meanings, visions, and business models. A
successful strategy is based on understanding not only "what to do" but also
"why". It is the value orientation that forms long-term loyalty and sustainability
of a business, and strategic management is a culture of constant rethinking and
search for answers to new challenges.

The key functions of strategic management include: initiating innovative
changes (including technological, product and organizational); forecasting and
managing risks, in particular through scenario planning; forming a unique
market position based on the strengths of the enterprise; increasing the
efficiency of resource use through optimization of the cost structure. Therefore,
business entities of the 21st century should think not only in terms of efficiency,
but also in terms of uniqueness. The search for one's own "ecosystem role in the
market can ensure not just survival, but also sustainable growth.

Scientists, in particular, A. Mishchenko, emphasize that a strategy should
not be a set of fixed actions, but a living mechanism capable of constant
updating in accordance with market dynamics (Mishchenko, 2004). In support
of this thesis, modern studies highlight the concept of strategic flexibility as the
ability to quickly adapt to external changes and integrate innovations into
business processes (Duncan, 2018). Understanding that strategic flexibility is a
form of an organization's intellectual capital, it can be noted that it manifests
itself in the ability to see the future before competitors and transform
organizational behavior without losing focus.

The concept of strategic management is based on a systemic approach,
according to which an enterprise is viewed as an open dynamic system that
interacts with the external environment. According to M. Porter, the strategic
success of an organization is to create a "unique set of actions that give the
enterprise a distinctive competitive position" (Porter, 1980). Modern scholars
draw attention to the fact that the formation of unique competitive advantages is
based on a combination of innovative activities and a deep understanding of the
market (Barney & Hesterly, 2019).
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Today, strategic uniqueness increasingly depends not on the scale of
resources, but on the ability to think systematically and creatively, transforming
limitations into opportunities.

A feature of modern strategic management is the widespread use of digital
technologies, big data analytics, and flexible management approaches (Agile,
Lean), which significantly increases the company's adaptability to rapid
changes. However, even in the face of deep digitalization, the human factor
remains the key factor — the strategic vision of leaders, the flexibility of teams,
and the organization's ability to learn.

According to P.G. Klevets, the main stages of strategic management are:

- strategic analysis of the external and internal environment;

- formation of the mission, goals and vision of development;

- selection of the optimal strategic alternative;

- implementation of the chosen strategy using a decision support system;

- evaluation of results and strategic controlling (Klevets, 2007).

From a practical point of view, the weakest link is often not the strategy as
such, but its implementation. Therefore, the issues of strategic leadership, team
mobilization and coherence of actions at all levels of management are of
particular importance.

A feature of modern strategic management is digitalization. According to
Kagermann, it changes the very nature of the strategic process (Kagermann,
2015).

Understanding that digital transformation is a "double-edged sword", it can
be noted that on the one hand, there are new opportunities, on the other hand,
there is a risk of losing strategic depth due to a focus on data only, not on
meaning, so it is the person, his or her vision and intuition that remain the core
of strategic management.

In the practice of strategic planning, a separate role is played by the
concentration strategy, which involves focusing the company's efforts on a
narrowly defined market segment. As defined by F. Kotler, it is "an approach
that allows a company to best meet the needs of a particular segment through in-
depth knowledge of its specifics” (Kotler, 2024).

By the word "concentration” we mean a “precision strike" strategy that
requires high accuracy of analysis, in-depth knowledge of the market and the
ability to respond quickly to changes. At the same time, it should be combined
with cautious diversification.

The current literature notes that concentration can be an effective strategy
for achieving customer loyalty and optimizing resources, but at the same time
requires a thorough analysis of market risks (Smith & Chang, 2022). Today, the
following areas of concentration are distinguished:

- segmentation by customer audience;

76



ISSN 2415-3206 Journal
MANAGEMENT Issue 2 (40), 2024

- product concentration;

- geographic focus.

An analysis of Ukrainian companies shows that the concentration strategy
Is particularly effective for small and medium-sized businesses, as it allows
them to specialize more deeply, build stronger customer relationships, and better
control costs. At the same time, this strategy requires constant monitoring and
readiness to adapt quickly in the event of changes in the market environment.

Businesses with a clear strategic orientation demonstrate higher resilience
to external influences. As emphasized by M. Sayenko, strategic orientation
allows to reduce the negative impact of unpredictable changes, create an
information base for effective management, and also contributes to increased
profitability through systematic decision-making (Sayenko, 2006). Similar
conclusions are found in the research of S.A. Zahra and J.A. Pearce (2023).
Therefore, strategic orientation should be considered as an "immune system" of
business that enhances the ability to make informed decisions even in the face of
uncertainty.

In the latest approaches, the emphasis is shifting to the integration of
interdisciplinary knowledge. The concept of VUCA (Volatility, Uncertainty,
Complexity, Ambiguity) indicates that the strategy should not be frozen, but
should be adaptive, scenario-based and open to revision (Bennett & Lemoine,
2014; Schoemaker et al., 2018).

In this context, it is important to develop skills of quick analysis, learning
on the go, and flexible leadership.

In addition, the institutional approach (North, 1990) emphasizes the
influence of regulatory and socio-cultural constraints, while behavioral theories
(Gavetti & Levinthal, 2000) emphasize the importance of intuition, experience,
and sometimes even emotions in strategic decisions.

Finally, strategy in the 21st century is not just a set of goals and KPlIs, but a
deeply thought-out process that combines logic, sensitivity to context, and
openness to change. It is a dialog between the company and the world that
changes every day.

Thus, analyzing the above, we can conclude that strategic management has
long ceased to be a purely technical tool. It is a form of strategic thinking, the
ability to see the whole picture, combine logic with empathy, innovation with
experience, and risks with values.

Conclusions and Prospects for Further Research. Thus, strategic
management in a highly turbulent business environment is a critical prerequisite
for ensuring the sustainable development of enterprises. The application of the
concentration strategy as one of the forms of implementation of the strategic
approach allows an enterprise to achieve specialization, optimize the use of
resources and form a unique market position. At the same time, its
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implementation requires a balanced analysis, risk assessment and readiness to
promptly adjust actions, especially in the current environment of global
competition and digitalization.
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